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WG 7: Traffic and Safety
	City, Country: Stara Zagora, Bulgaria
Project title: Every kid knows it



Project Duration: 5 years
Context 
(Issue to be addressed)
The problem about the war on the roads is extremely sensible for the whole society, especially when young people get killed as a result of serious accidents. There are more than 450 accidents with injured people yearly in the district of Stara Zagora, the number of stricken people varies between 580 and 680. Every year between 50 and 60 persons are killed in road accidents. In 2008 every 6 th injured in a road accident was aged under 18.

During the last 5 years 456 children from our region have been injured in a road traffic accident, 21 young of minor age have been killed. 
The analysis of road accidents show lowering the relative share of children stricken as pedestrians but at the same time the number of children injured as drivers increases.  The highest is the share of children injured being passengers in vehicles while driven most often by their parents.
The problem of children safety is a concern of everybody; parents, teachers, policemen. The practice has shown that training the children in road safety rules and getting to know the risks are not enough to guarantee their safety. In the process of growing children have their needs of care and control, of skills developing and training, of encouragement and following the example of positive behaviour model. They also need self expression possibilities, to have clear notion about what is acceptable and what is not acceptable. The degree of satisfaction of those needs has a direct impact on children’s capability to cope with risk situations, on his ability to identify and escape dangers and to take care of their own safety. Acquiring practical skills of road safety is of particular importance for children aged 6-8 years. This is the age when they get some self-dependence – start to go to school and are not all the time under the control of the adults. Governmental programmes of child care and school establishments take it into consideration and give special attention of learning road safety rules.
The results is children know the rules. But as we see on practice – learning the rules does not automatically make their application a part of the behaviour. In order to be safe children not only need to learn the safety rules but to learn to think and make decisions as participants in the traffic.  For this they need practical training…while playing. And it is also important to have the supporting example of their parents.  In order to provide a possibility to children to get institutional support and acknowledgement of their skills and knowledge, the District Directorate of the Ministry of Interior holds different initiatives with children of that age. In the implementation of the project participate: policemen after a special training to work with children, young volunteers from Youth City Council  and Children’s Policeman Academy.
Aims and Target Groups
Aims: 

· To train children for safe behaviour in the street and their abilities to take decisions as equal participants in the traffic.
· To remember the basic notions of safety of pedestrians and cyclists
· To verify their knowledge about safe place and way to cross the street and basic rules for safety when playing.
Target groups:
· Children of pre-school age (5-6 years) from day-care establishments in Stara Zagora.
· First and second grade school pupils (7-8 years old) from the Schools of Stara Zagora
· Parents of the children from the project

Partners:

· District Police Department

· Municipality of Stara Zagora

· Leading staff of the schools and day care establishments

· Volunteers from Youth Council of Stara Zagora and Children Policeman Academy of Stara Zagora
· Medias

Methods
1. ‘The street and my safety’  lessons

The Regional Directorate of the Ministry of Interior in Stara Zagora implements a programme named ‘Alphabet of safety’ for training children at pre-school age (5-6 years) in models of safe behaviour. 
Five topics, among them: 
· Policeman – the person who  helps; 

· Alone at home;
· The street and my safety
There is a Programme of the Ministry of Education in Bulgaria for road safety which gives initial knowledge and basic habits. That is why the last topic ‘The street and my safety’ is organized as a competition focused on strengthening the children’s knowledge about safe behaviour in the street and training their skills to take decisions as equal participants in the traffic. In an attractive and entertaining way the knowledge of the children about the main rules for safely crossing the street and for safe outdoor activities are tested and strengthened. The competitions are guided by Traffic Police officers in uniforms in the Police Department or on a road safety ground in the presence of their parents, preliminary introduced to the programme. 
2. Lesson ‘Road safety for first grade students’
These lessons are carried out in the beginning of the school year by teams of police officers and young volunteers from the Youth City Council or the Children Policeman’s Academy. The lessons are interactive and include role playing of situations and cases, where the pupils try to remember the basic rules for safe crossing the street on the road to school and for safe outdoor activities. The lessons are organised in the class room or on the traffic safety ground.
The pupils receive light reflecting stickers and a “Policeman’s note-book” with thematic problems and cases, developed by young volunteers. There is a letter enclosed with the note-book signed by the ‘Young Zagora Mayor’ addressed to the parents with a call ‘ Your personnel example is important’ 

The lessons have bee organized every year since 2005 and have been multiplied in other municipalities in the region. The book  ‘Policeman’s notebook’ has been re edited and distributed in the country.
3. ‘Safe Holiday’ campaign 
It is organized at the end of the school year with children aged 5-12 years. Organized by The Police Department, Municipality of Stara Zagora, Children’s policeman Academy, Puppet Theater, medias and sponsors. It covers festive activities and contests.
4. Safety for cyclists
This is also a partners initiative. It includes: printing flyers, drawing contest, Cycling competition, ‘Open lessons’ in schools given by the Children policeman’s academy and Youth City Council.

5. The example is important

 The campaign “Children know the rules, but react the way they have seen it. So to set an example is important!”.
 Organizers– Traffic Police, private  media, Children Policeman Academy, 

· 7 radiospots about parents responsibility 
·  Inquiry with children and parents 
·   Sticker for parents “the example is important”
·  ‘I know and observe the rules and small awards 
·  Certificate for completed short training on pedestrians safety  

Evaluation 

(Innovation; Cost-to-benefit; Acceptance by users; Degree of participation; Transferability to other municipalities; Publicity Strategies; Sustainability)
Those 5 initiatives have been held already for five years and become sustainable. Every year the number of the number of partners involved grows – institutions and volunteers, participating for free in the preparation and implementation of the programmes, the content is development and extended

The initiatives have been promoted at local and national events dedicated to road safety. Some of them are multiplied in other municipalities in the region of Stara Zagora and in the country.
Almost all the events held during the programme implementation are reflected in the medias and are supported by the institutions involved with the problem of road safety of children. 

The media are interested in those campaigns and report them regularly. 
For more information: www.starazagora.mvr.bg
Financier & Total Cost

Funding is minimum, mainly for printing materials, awards for participants in the contests, hiring equipment for sound record. The support is provided by budget for youth activities and sport of the Municipality of Stara Zagora, by sponsors including donations through the partner -media.

	Contact: Yonka Georgieva
Speaker of  the regional Directorate of the Ministry of Interior’, Stara Zagora

Graf Ignatiev str.16

6000 Stara Zagora, Bulgaria

Phone: +359 888 137 749
E-mail: rdvrsz@mvr.starazagora.net



