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WG name

	City, Country: The Hague, The Netherlands

Safe to Schoolmonitor




Project Duration
Three years (2007-2010)

Context 

The subject of the project is the traffic safety of children going to primary school. Teachers and parents as well as children themselves are involved in the project. The research is done by order of the Municipality of The Hague and is conducted by the company SOAB in Breda.

There were 19 schools that participated in the project, located in 5 different town quarters. The quarters Wateringseveld, Ypenburg en Leidschenveen represented the recently build town quarters. Benoorderhout en Bezuidenhout represented the older town parts nearby the city enter.

Aims and Target Groups

Aims: Improve the safety of children going to school

Target groups: Children from primary schools, teachers and parents

Methods

The objective of the Safe to School monitor is to improve the road safety in the surroundings of schools by using an integrant, structural and quarter specific working method. To reach the objective a combination of education, infrastructure, influencing behaviour and control is used. Cooperation with the support of the schools is an essential element of the working method. 
In June 2007, just before the summer holidays, there was a start meeting to inform the schools of the project: what do we expect from the schools, the teachers, the parents and the children.

In October 2007, a few weeks after the summer holidays, we had an investigation week. The investigation was done by the schools themselves. Every morning the teachers asked their pupils by which means of transport they came to school: (walking, cycling or by car). Children of the upper groups were asked to indicate their route to the school. Therefore a large pinbord with the map of the surroundings of the school was used. They used threads and pins to indicate their route. The color of the thread represented the means of transport: car, bike or walking. The children also pointed out the traffic problems they experienced on the way to school. 

The parents were also asked to indicate their views on unsafe traffic situations by means of an inquiry.

The results of the investigation week were reported in the ‘Safe to School Monitor’.  The results were bundled by town quarter. So we had a general view of the traffic problems for each town quarter. Each school received a report from its quarter.

The results of the investigation are translated into the road safety project program 2008-2009. These projects are now implemented. Examples of the projects are:

· Schoolzones in the entrance streets of the schools, to make the schools better recognizable;

· Making safer pedestrian crossings, for example by the use of intelligent flash lights;

· Kiss and ride zones or non parking zones;

· Behavior project (KANS) for parents to stimulate walking and cycling in order to decline the number of cars;

· Practical education for children.

Evaluation 

Innovation

 Structural cooperation between the municipality and the schools and particularly the involvement of the children in the research.

Integrant and quarter specific approach of traffic unsafety in the surrounding of schools.

 Cost-benefit effect

 Infrastructural adjustments are relatively expensive. The project strives for achieving large effects with small-scale measures, like application of traffic signs and lines.

Acceptance by users.

Children use the facilities on a daily basis. Usually even four times per day.

The children themselves brought forward the problems they experience in traffic.

Degree of participation

Teachers, parents and children in primary schools. 19 schools participated in the project.

Transferability to other municipalities

Comparable projects are formerly done in smaller municipalities. This is the first time it is done in a bigger city.

In The Hague the enthusiasm to participate was less than in smaller cities. A lot of investments were needed to get the schools involved.

Publicity strategies

Flyers, kick-off meeting, research week, information market, information evening, digital newsletter to inform the participants.

Local newspapers and local TV to inform the inhabitants of The Hague

Sustainability

Road safety on the routes to schools and in the surroundings of schools is a central point of the municipal multi-annual plan road safety 2008-2011 (Meerjarenplan Verkeersveiligheid 2008-2011). Also regional and provincial multi-annual plans pay attention to this subject. Most of the infrastructural adjustments will be ready in 2008-2009.

Financier & Total Cost

The totals cast are €1.500.000,- for infrastructure and education.

The costs are financed by the municipality of The Hague and sponsored by the regional government Haaglanden. 
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